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OWN THE DEED.
OWN THE INTELLIGENCE.
Complete technical specification for sovereign AI deployment

WHAT IS SOVEREIGN AI ARCHITECTURE?

Sovereign AI Architecture is a complete AI system — model, inference engine, memory, frontend,

and governance — that runs on your infrastructure, answers to your rules, and cannot be throttled,

censored, or shut down by a third party. No monthly platform fees. No kill switch. You own the iron.

THE 6-LAYER SOVEREIGN STACK

LAYER 01

MODEL
Llama 3.x · Mistral · Qwen2.5

Open-weight models you fully own. No subscription.

LAYER 02

INFERENCE
vLLM · Ollama

Self-hosted engine. OpenAI-compatible API.

LAYER 03

HARNESS
Open WebUI · LibreChat

Frontend, agents, and tool orchestration.

LAYER 04

KNOWLEDGE
Chroma · Qdrant

Private RAG. Local vector DB. Your data stays local.

LAYER 05

DATA
PostgreSQL · MinIO

All prompts and logs stored locally. You own every byte.

LAYER 06

GOVERNANCE
Custom middleware

Policy controls and immutable audit logs.
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SOVEREIGN CLONE PRICING Founding Client Rates · 2026

THREE CLONE ARCHETYPES

JELENA
FORENSIC ADVISOR

Gear shops, e-commerce, product reviewers. Deep domain knowledge + honest recommendat
ions.

HARVEY
THE ENFORCER

High-ticket service providers, consultants. Filters noise, protects your time and per
imeter.

ZAP
BRAND INTERFACE

Content creators, musicians, indie labels. Voice consistency across every platform.

SOVEREIGN CLONE TIERS — ONE-TIME INVESTMENT

LITE

$350
Single model, system
prompt, WordPress embed, basic RAG.

STANDARD

$650
Full model config,
RAG corpus, knowledge capture, custom UI.

FULL STACK

$950
Complete 6-layer vLLM
stack, inference, vector DB, full handoff.

+ WEBSITE BUNDLE

$1,450
Full stack AI clone +
complete sovereign website. Best value.

ADD-ONS

· Ongoing maintenance & model updates $75–$150/mo

· Air-gapped / maximum isolation deployment +$200

· Multi-model setup (e.g. Jelena + Harvey) +$300

· White-label / agency licensing Custom

READY TO OWN YOUR INTELLIGENCE?
justinsanedesigns.rocks  ·  justinsanedesigns@outlook.com  ·  Start A Project
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